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Mr. M Sant Swaroop Sharma, currently working as a consultant with McKenzie and DuPont on subjects such as Behavioural Safety, Six
Sigma and leadership coaching, have about 36 years of total work experience and excellence in the industry. He served Tata steel and
associated companies for about 26 years and headed their various departments during these years which include Quality assurance &
Application Engineering department, Marketing and sales division, Finishing department, large operation units, logistics & industrial
Engineering, Management training, placement & capability department, Production planning & control, TQM & Business excellence
department. He also headed the HR & Administration department for 5 years. He is a qualified Master black belt in LSSBB and have
mentored more than 30 black belt & lean projects and 125 green belt projects. Trained about 250 green belts as well. He was the head of
Safety, Health and Environment division & projects department. He played a major role in implementing safety the DuPont way in Tata
Steel in their newly built cold rolling mills. He also worked for JSW-Steel for about 11 years, during which he headed the plant control
and made a robust system and SAP implementation at JSW. He is a certified trainer on Behavioural safety from DuPont — USA and have
trained over 3000 officers in behavioural training. He is also a qualified master six sigma black belt and lean six sigma green belt trainer.
He has conducted various talk sessions and workshops on subjects such as leadership, management & business excellence, Problem
solving techniques & innovativeness, Behavioural Safety, etc. He has expertise in the fields of Operational excellence, Process analysis
and various business excellence models.

Time
8.00 pm -9.00 pm (IST),
Date 10.30 am - 11.30 am (EDT),

November 05, 2021 9.30 am - 10.30 am (CDT),

Mom Mitra, Tata Steel, and Souvik Das (7384804020),
Ashish Garg (7477514701), Sinjana Choudhuri, 11T Kharagpur 7.30 am - 8.30 am (PDT),
Contact us: coesea2020@gmail.com 4.30 pm - 5.30 pm (CET)


https://iitkharagpur.webex.com/iitkharagpur/j.php?MTID=m867f3efa8074b01dcf94989be78eea56

